
“STRATEGIC PLAN & DEPLOYMENT”

Strategic plan process Strategic Goals The team of Guru Ram Dass B.Ed. College jalalabad after several
discussion and planning in tune with the Mission and Vision has brought Quality Policy and Core Values.
Stake holder�s expectations and SWOC analysis has been converted into Institutional Strategic Goals.
Institutional Strategic Goals are grouped in the following manner:
1. Internal Quality Assurance System

 Reconstitution of IQAC as per NAAC regulations
 Framing of Quality Policy & publishing regularly
 Formation of Quality Monitoring Committee & functioning
 Educating & Training of all employees
 Periodic check & guidance for quality improvement
 Establishment of audit team and process
 Audit for remedial measures
 Promoting best practices
 Annual report preparation & submission

2. Teaching learning process
 Academic planning and preparation of Academic Calendar
 Development of teaching plan
 Preparation of Lesson Plan based on CO & PO mapping



 Use of advance teaching aids and adopt enhanced ICT techniques
 Development of e- learning resources
 Promote research culture & facilities
 Provide mentoring and personal support
 Follow a transparent and fair feedback system

3. Leadership and participative management
 Decentralize the academic, administration and student related authorities & responsibilities
 Prescribe duties, responsibilities and accountability
 Portfolio assignments
 Establishment of functional committees

4. Good governance
 Vision, Mission and their articulation in every key position
 Evaluation of Institute�s performance and benchmarking
 Institutional strategic goals setting
 Institutional Strategic development plan
 Monitoring and Implementing the Quality Management Systems
 Following organization structure
 Smooth Working of statutory committees
 Establishing E governance
 Leadership development through decentralization
 Establishing internal audit committee
 Code of conduct and policy formulation, approval and implementation
 Establishing fair and transparent performance appraisal system

5. Student’s development and participation
 Budget allocation for student development programmes and activities
 Students Trainings & Placement Activities
 Student�s representation in various committee and cell
 Participation in competitions
 Organizing competitions
 Credit transfer & compensation
 Rewards & recognitions of achievers
 Participation in extracurricular activities
 Participating in social and welfare activities
 Providing career guidance

6. Staff development & welfare
 Staff performance evaluation system
 Staff Training for quality improvement
 Best possible work facilities & infrastructure facilities



 Code of conduct, service rules & leave rules
 Staff welfare policy implementation, Career advancement schemes
 Rewards, recognitions and incentives
 Deputation for seminars, conferences and workshops etc.
 Sponsorship/ Motivation for qualification improvement
 Support for research, consultancy, and innovations.
6. Financial management

 Framing & implementation of Purchase and Financial policies
 Department wise Budget planning and allocation
 Forecasting income & expenditure
 Effective functioning of purchase committee
 Budget formulation & approval through Finance Committee
 MoUs with industries
 Support for internships, visits, trainings, guest lectures
 Identifications of industry needs and advice on Curriculum for extra courses apart from
curriculum.
 Providing opportunities for Industry based/sponsored project.

Strategy Implementation and Monitoring
After approval of Strategic development plan the next step is its implementation. During
implementation the progress of strategy shall be measured from time to time. Hence the measurable
success indicators are clearly spelt out in the implementation document. The Principal along with faculty
members will be the custodian for strategic plan and its deployment. The benchmarking of quality
standards and its monitoring, evaluation of attainment will be carried out by the IQAC independently.
The IQAC will report the findings to the Academic Committee and Governing Body Implementation at
Institutional Level Governance & Administration Chairman & Members of Governing body, Heads of
Department , Research& Development cell and Principal.


